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STEP SIX / DEVELOP AN INITIAL UNDERSTANDING OF MOBILITY 

Intervention Inventory 

It’s likely that there are already some ongoing efforts to address some of the challenges you see in the 
data. To learn about what work is already being done to address the mobility challenges on which you are 
focusing, it’s important to inventory existing work related to your key priority areas. Completing this 
inventory will likely involve having discussions with the people responsible for each effort to learn more 
about them and how they’re working. Please note that this inventory process may need to happen 
concurrently with the data analysis so that the results from both processes can be reviewed together in a 
timely manner.  

Once the inventory has been assembled, bring together your Mobility Coalition and host a discussion 
about the interventions that were shared. The discussion should seek to identify strengths, opportunities, 
and gaps related to the specific mobility insights your information gathering has highlighted. In this 
discussion, consider the following: 

 Has this intervention been operating long enough to see the impacts you’re hoping to see? 

 Is this intervention adequately targeted, resourced, or scaled to address challenges? 

 Is there a gap that these interventions aren’t serving (this could be a specific population, income-
group, or specific neighborhood)? 

 Are there linkage issues between programs that could lead to a benefits cliff? 

 Are there too many interventions in this space that could be overlapping or causing confusion for 
residents? 

 Are these interventions addressing the root causes of inequities? 

 Are there funding or staffing opportunities or challenges that make this program either an 
undesirable resource or a contender for improvement? 

 Are there particularly successful interventions that could be scaled, better resourced, and/or 
evaluated? 

https://www.urban.org/research/publication/balancing-edge-cliff


 

PLANNING GUIDE FOR LOCAL ACTION 106 

Intervention 
name Scale 

Organizational 
steward, host or 
lead 

Predictor and 
3-part 
definition 
alignment 

Equity 
elements 

Community 
engagement 
elements 

Success 
measure Evaluation 

Policy              

              

              

Plan              

              

              

Program              

              

        

Project              

              

              

Practice              

              

              

Pilot             

        

        

 


