
 

PLANNING GUIDE FOR LOCAL ACTION 168 

STEP EIGHT / DEVELOP YOUR MEASUREMENT PLAN AND CONSIDER SUSTAINABILITY 

RACI Chart 

Fill out the table using the letters R, A, C, and I to assign responsibilities for certain measures to specific 
organizations.  

 Responsible (R) parties do the work required to complete the activity.  

 Accountable (A) parties delegate the work, provide support, and hold responsible parties 
accountable to deadlines and requirement.  

 Consulted (C) parties periodically provide input on the activity based on their level of expertise or 
involvement with relevant activities.  

 Informed (I) parties are those who are kept in the loop on all progress that is made.  

 

Measure Individual or 
organization 1 

Individual or 
organization 2 

Individual or 
organization 3 

Individual or 
organization 4 

Input measure      

Output measure      

Outcome measure      

 


