
Upward Mobility Initiative

March 26, 2025

Upward Mobility Initiative

Advancing Residents' Upward Mobility by Fostering Dignity and Belonging, 
Economic Success, and Power and Autonomy

1



Upward Mobility Initiative
2

Agenda and Housekeeping
▪ Part One: Overview of the Framework and Deep Dive into the 3 Part Definition 

of Upward Mobility from Poverty
▪ Martha Fedorowicz, Director of Technical Assistance, Upward Mobility Initiative, TTA IDEA Network Co-Chair, 

Research to Action Lab, Urban Institute

▪ Part Two: Insights from the Field 
▪ Alexis Weaver, Policy Program Manager, Research to Action Lab, Urban Institute

▪ Christopher Rush, Collective Impact Manager, Rochester-Monroe Anti-Poverty Initiative

▪ Part Three: Extend Q&A and Discussion (2:15-2:30 p.m. ET) 

▪ Please use the chat function as questions arise during the presentation

▪ Today’s presentation will be recorded and shared! 
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Part One
Overview of the Framework and 

Deep Dive into the 3 Part Definition of 
Upward Mobility from Poverty
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The Three-Part 

Definition
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The Three-Part 
Definition & 
Structural 
Racism: Housing 
Example

Barriers to 
homeownership, 
devaluation of homes 
in neighborhoods of 
color, and residential 
segregation have led to 
less ability to build 
wealth, greater 
financial burden, and 
less economic success 
for people of color.

Discriminatory lending 
practices, residential 
segregation, and intentional 
redlining may limit 
someone’s ability to feel that 
they can make choices about 
their life and accomplish 
their goals.

Barriers to 
homeownership may also 
create more residential 
instability and thus, less 
social connectedness and 
feelings of rootedness.
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The Three-Part 
Definition & 
Structural 
Relationship:

Health Example

Poor health caused by 
the inequitable 
placement of 
healthcare services 
and increased 
exposure to 
environmental 
contaminants in 
communities of color, 
can lead someone to 
miss work more 
frequently and thus 
lose opportunities to 
make a consistent 
living or cause them to 
spend a large share of 
their income on 
addressing health 

challenges. 

Poor health and wellbeing 
can impact someone’s ability 
to cope with stress and have 
the positive mental health 
needed to feel that they can 
make the right choices.

Poor health and wellbeing 
can impact someone’s 
ability to form 
relationships. 
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The Three-Part Definition & Disability 
Equity
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The Exemplars Research

▪ To understand how successful 
interventions have increased economic 
success, power and autonomy, and 
belonging

▪ To provide practitioners with tangible 
examples of programs that could 
demonstrate all 3 parts of the definition
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The Exemplars

Nurse Family 
Partnership Educare YouthBuild

CUNY-ASAP Moving to 
Opportunity Family Rewards
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Educare



Upward Mobility Initiative
12

Educare

Children
Uses research-based curricula to 
improve educational outcomes

Educare children have strong 
language ability and retention, 

which could lead to better longer-
term educational outcomes and 

future earnings. 

Schools are open for 8+ hours 
per day and children are required 

to attend at least 6 hours per 
day.

Parent network is supportive 
when parents need help with a 

ride for their children

Parents of Educare children may 
experience increased labor force 

participation from steady, 
reliable, year-round childcare, 

and more reliable supports.

Parents
Teachers

Economic 
Success

Supports equitable, high-quality 
educator development and 

invests in teach training. 

Works to create a positive 
environment for teachers.

Educare teachers may stay in 
their jobs longer leading to more 

stable employment.



Upward Mobility Initiative
13

Educare

Children
Teaches children coping 

mechanisms that help children to 
self-regulate their behavior.

Parents report that their children 
have improved behavior at home.

Uses the Touchpoints model which 
establishes that parents are the first 
and most important teachers of their 

children.

Uses the “Pathways to Success” family 
progress tool to support parents in 

setting goals for themselves and their 
family.

Parent Ambassador program trains 
parents in advocacy and leadership

Parents have better relationships with 
teachers and feel empowered to lead 

their families. 

Parents
Teachers

Is working to expand supports 
for staff well-being. They also 

acknowledges that early 
childhood staff are often the 

lowest paid professionals in the 
education sector (and are often 

parents themselves) and are 
advocating for more equitable 

pay.

Teachers may experience better 
mental health and well-being.

Power and
Autonomy
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Educare

Children
Provides opportunities for children 

to socialize with other children at an 
early age.

Children attend more cultural 
activities (like concerts and 

museums) than Head Start children.

Children have improved 
relationships with their parents.

Provides access to reliable childcare.

Parent Ambassadors are more 
involved in their community and the 

issues that affect their families.

Parents report feeling like a part of a 
community with other parents.

Increases their ability to participate in 
community and civic life and broaden 

social networks. Increases social 
capital.

Parents Teachers

Addresses staff retention 
challenges and invests in teacher 

training.

Educare teachers may feel more 
valued in their roles.

Dignity 
and 

Belonging
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Common Attributes Across the Exemplars
▪ They all intentionally offer some form of material 

assistance to participants 

▪ They focus on building on human capital

▪ They tailor their services and supports to participants’ 
goals

▪ They boost acceptance and reduce stigma
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How might 
you assess 
your 
programs for 
alignment 
with the 3-
part 
definition?
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Questions?
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Part Two—Lessons From the Field
Featuring Rochester, Monroe County, NY 
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The Rochester-Monroe Anti-Poverty Initiative (RMAPI)

A coalition of the willing, comprised of 
individuals with lived experience and 
organizations working  together to 
alleviate poverty in our community
• Focused on Systems Change

o Using the Collective 
Impact Model 

o Theory of Change is inspired by 
Urban Institute's Upward 
Mobility framework.

Who is 
RMAPI?
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How might we employ 100 Black Men into family sustaining jobs?
Current Employment Initiatives 

Theory of 
Change 

Pillar

System 
Outcomes

Mobility 
Metric

Strategic 
Action 

Progress Lead Next Steps  

Rewarding 
Work & 
Financial 
Security 

Employers 
center equity

N/A Retention & 
Career 
Accelerator 
(RCA)

First cohort 
starts March 
2025 

Rochester 
Works 

RW provide 
updates to 
WG. Provide 
insight 
where 
necessary 

Quality 
Education & 
Skill Building 

Skill-building 
programs 
engage 
residents 

N/A Community 
Connection

Planning 
Guide 
complete

EWG Confirm host 
organization. 
Pilot begins 
in Spring

5/16/2024
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Men on the Move: 
Feb. 28th 

• 65 participants

• 25 employers, 10 educational 
vendors

• Free headshots, 50 suits given 
away 

• Mini pilot that showed ways to 
engage men of color with 
opportunities for advancement 
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Civic Influencer Launch:       
A Transformative Start! 

▪ The Civic Influencer Launched on 
Wednesday, March 12, 2025

▪ Equip and upskill individuals for 
meaningful civic participation.

▪ Participants feel confident to 
engage, advocate, and take action 
at any level of leadership.

▪ This was just the beginning—we’re 
building momentum!
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Pathways to 
Progress: A Day of 
Action!

▪ Met with 35 
legislators from  
across the state 

▪ Dropped materials 
off to 15 others who 
were not available to 
meet

▪ 100+ Attendees

o 50 from Rochester 
alone

o Representation 
from every WG and 
SC!
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Lessons Learned

▪ Be intentional with 
ensuring a “critical mass” of 
those with lived experience 
is engaged in the work 

▪ We must move beyond just 
workforce development 
when focusing on economic 
success

▪ Poverty is every one's 
problem, so everyone 
should be involved, public, 
private, non-profit sectors

▪ Data is important, as well as 
community member stories 
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Questions?
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Upward Mobility Resources & Upcoming Webinars

▪ Visit upward-mobility.urban.org
▪ Subscribe to our newsletter
▪ Register for future trainings

▪ For leaders interested in learning more about using the mobility 
metrics, register for our workshop on the Upward Mobility Data 
Dashboard (April 16, 2025)

Contact us! Email upwardmobility@urban.org to reach a member 
of the team 

https://upward-mobility.urban.org/
https://www.tfaforms.com/5065250?tfa_1927=EMI
mailto:upwardmobility@urban.org


Upward Mobility Initiative
31

Thank you!

(Stay on the Line for Extended Q&A)
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Survey! 

Scan me! or 
visit… https://app.smartsheet.com/b/form/988c89222a8149828e658e218b47640d

https://app.smartsheet.com/b/form/988c89222a8149828e658e218b47640d
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