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T O OL K I T  F O R IN C RE A S IN G  UP W A R D M O BI L IT Y  I N  Y O U R C O M M U N I T Y  

Developing a Theory of Change for Your 
Upward Mobility Work 

This worksheet is part of the Upward Mobility Initiative’s Toolkit for Increasing Upward Mobility in Your 

Community. Use it to develop a theory of change that can help you communicate succinctly about your work 

and the changes you intend to bring about in your community. 

FIGURE 1  
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Write out the community vision statement that you cocreated with your coalition as a reminder 
of what you are working toward. 

 

 
 
Create your theory of change statement by answering the following prompts.  

What problem are you trying 
to solve? 
This should have emerged from 
your community vision. 

How do you plan to 
address the problem? 
These are the strategies you 
identified in your logic model. 

How will you know if your efforts are 
successful (for example., how will your 
strategies achieve your desired 
outcomes)? 
These are the outcomes you identified in 
your logic model. 

   

Theory of change statement 

Using the formula in the example, put together the elements above to form your theory of change statement. 
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