
Upward Mobility Initiative

May 30, 2025

Using the Toolkit for Increasing Upward Mobility 
in Your Community

1



Upward Mobility Initiative
2

Agenda and Housekeeping

Overview of the Upward Mobility Framework 
 Karolina Ramos, Policy Program Manager, Urban Institute

 Introducing the Toolkit for Increasing Upward Mobility in Your Community
 Annie Heinrichs, Training and Technical Assistance Specialist, Urban Institute

 How to Use the Toolkit
 Kiersten Vaughan, Training and Technical Assistance Specialist, Urban Institute

Q&A
 Please use the Q&A box as questions arise during the presentation
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Overview of the Upward Mobility Framework
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The Three-Part 
Definition
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Focus on
Racial Equity
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The Pillars
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The Predictors



Upward Mobility Initiative

Introducing the Toolkit for Increasing Upward Mobility 
in Your Community
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Toolkit for 
Increasing 
Upward Mobility 
in Your 
Community

https://upward-mobility.urban.org/toolkit-increasing-upward-mobility
https://upward-mobility.urban.org/toolkit-increasing-upward-mobility
https://upward-mobility.urban.org/toolkit-increasing-upward-mobility
https://upward-mobility.urban.org/toolkit-increasing-upward-mobility
https://upward-mobility.urban.org/toolkit-increasing-upward-mobility
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Anchored in 6 principles, based on our research, our experience working with actors 
trying to achieve structural change, and our learnings from people with first-hand 

experience of poverty: 

Equity and 
Racial Justice

Systems 
Change

Cross-Sector 
Collaboration

Community 
Engagement 

and Ownership

Data-Informed 
Decisionmaking

Continuous 
Learning

Digital resource building on Boosting Upward Mobility: A Planning 
Guide for Local Action (originally published November 2022)

https://www.urban.org/research/publication/boosting-upward-mobility-planning-guide-local-action
https://www.urban.org/research/publication/boosting-upward-mobility-planning-guide-local-action
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What information 
does the Toolkit 
provide?

Embarking on 
an Upward 

Mobility 
Planning 
Process

Building a 
Cross-Sector 

Mobility 
Coalition

Engaging 
Community 
Members in 
Planning & 

Decisionmaking

Using Data to 
Gain a Shared 

Understanding 
of Local 
Mobility 

Conditions

Identifying 
Strategic 

Actions for 
Systems 
Change

Measuring Your 
Coalition’s 

Impact

Sustaining 
Upward 
Mobility 

Initiatives

Templates, 
worksheets, 

and resources 
for further 
exploration
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Who can use the Toolkit?
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How to Use the Toolkit
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Where are you on your upward mobility journey?

You are just getting 
started

You want to better 
understand mobility 

conditions and 
needs in your 

community

You want to identify 
and measure the 

impact of 
interventions on 

mobility

You want to find 
ways to sustain your 

work

Chapters 1 & 2 Chapters 3 & 4 Chapters 5 & 6 Chapter 7
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You are just getting started

Chapter 1: Embarking on an Upward Mobility Planning Process

 Assessing your readiness

 Getting commitments from local leaders

 Developing a mobility action plan

Chapter 2: Building a Cross-Sector Mobility Coalition

 Identifying necessary collaborators

 Designing and structuring your coalition

 Recruiting members and ensuring sustainability

Presenter
Presentation Notes
Kiersten 
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Resource Spotlight

Presenter
Presentation Notes
https://upward-mobility.urban.org/sites/default/files/2025-04/Assessing%20Existing%20Programs%20for%20Alignment%20with%20the%20Upward%20Mobility%20Framework.pdf
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Resource Spotlight

Presenter
Presentation Notes
https://upward-mobility.urban.org/sites/default/files/2025-04/Identifying%20Potential%20Coalition%20Members.pdf



Upward Mobility Initiative
19

Chapter 3: Engaging Community Members in Planning and Decisionmaking

 When and why to engage community members

 Best practices and methods for community engagement

Chapter 4: Using Data to Gain a Shared Understanding of Local Mobility Conditions

 Using the Mobility Metrics 

 Gathering and analyzing quantitative and qualitative data

You want to better understand mobility conditions and needs 
in your community

Presenter
Presentation Notes
Annie 
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Community Spotlight: Kansas City, MO

Presenter
Presentation Notes
Annie
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Chapter 5: Identifying Strategic Actions for Systems Change

 Developing a community vision statement

 Understanding how current systems impact upward mobility

 Creating a logic model and theory of change

Chapter 6: Measuring Your Coalition's Impact

 Developing a measurement plan

 Measuring systems change

 Communicating your impact

You want to identify and measure the impact of interventions

Presenter
Presentation Notes
Kiersten
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Resource Spotlight
                  Developing a Theory of Change for Your Upward Mobility Work

Presenter
Presentation Notes
https://upward-mobility.urban.org/sites/default/files/2025-04/Developing%20a%20Theory%20of%20Change%20for%20Your%20Upward%20Mobility%20Work.pdf
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Chapter 7: Sustaining Upward Mobility Initiatives

 Developing a strategy for sustaining your work through:

 Effective structures for collaborative governance

 Sufficient capacity

 Stable funding

 Adaptive policy and program action for systems change

You want to find ways to sustain your work

Presenter
Presentation Notes
Annie
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Beginning Your Sustainability Planning Process
 Recommendations at this stage

 Formalize your coalition management structure, and consider orienting 
around a backbone organization

 Create a community advisory board or resident leadership council

 Find ways to celebrate success and recruit new partners

 Seek local data partners 

 Look for areas of overlap with your local government strategic plans

 Cultivate local champions among policymakers, nonprofit organizations, 
community-based leaders, and others
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Ways to Formalize Your Local Mobility Work

 Drafting a resolution

 Launching a public Mobility Action Plan

 Advocating for an upward mobility office or coordinator 
role
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Q&A

Presenter
Presentation Notes
Karolina to moderate�Annie, Sam, Kiersten to answer questions
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Upward Mobility Initiative Resources & Upcoming Events

 Visit upward-mobility.urban.org
 Subscribe to our newsletter

Contact us! Email upwardmobility@urban.org to reach our team.

Presenter
Presentation Notes
The resources we've been sharing + TPs about the metrics workshop and additional one will build on it 

https://upward-mobility.urban.org/
https://www.tfaforms.com/5065250?tfa_1927=EMI
mailto:upwardmobility@urban.org


Upward Mobility Initiative
30

Survey! 

Scan me! or visit 
https://app.smartsheet.com/b/form/19f9ff728f694435b4da8499658f2af3

https://app.smartsheet.com/b/form/19f9ff728f694435b4da8499658f2af3
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Thank you!
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