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Upward Mobility Framework

Getting Started on Upward Mobility: 
Tools and Strategies for Local Leaders
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Agenda

Overview of Upward Mobility 
Initiative’s Key Tools and Resources

Perspectives from Local Leaders

Building Blocks for Launching & 
Sustaining Local Collaboration and 
Collective Action 

Available Resources and Future 
Trainings
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History of the Upward Mobility Framework
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What would it take to dramatically 

increase mobility from poverty?
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The Three-Part 
Definition
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Focus on
Racial Equity
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The Pillars
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The Predictors
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Predictors Metrics

▪ Employment opportunities
▪ Share of adults ages 25 to 54 

who are employed

▪ Jobs paying living wages
▪ Pay on an average job 

compared with the cost of 
living

▪ Opportunities for income
▪ Household income at 20th, 

50th, and 80th percentiles

▪ Financial security
▪ Share of adults with debt

in collections

▪ Wealth-building 
opportunities

▪ Ratio of the share of total 
home values owned by a racial 
or ethnic group to the share of 
households of the same group
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The Upward 

Mobility 

Data Dashboard

Search for specific communities Investigate regional trends Explore national distributions
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upward-mobility.urban.org/data
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Compare Prioritize
Highlight 

Interconnections
Set Targets MonitorReveal

Diagnosis Tracking

What can the Mobility Metrics data help you do?
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The Upward Mobility Data Dashboard
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The Predictors
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How can you get started?
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Resource: Toolkit for 

Increasing Upward 

Mobility in Your 

Community
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Aligning Your Work to the Framework 

Upward

Mobility

Program

Assessment

Upward 
Mobility 
Program 
Assessment

Alignment to the three-part definition

Program evidence base and continuous learning

Community and practitioner engagement

Scale of impact

Targeting inequities

Removing barriers

Mitigating unintended consequences

https://upward-mobility.urban.org/sites/default/files/2022-12/Step7_Upward_Mobility_Program_Assessment_Corrected.pdf
https://upward-mobility.urban.org/sites/default/files/2022-12/Step7_Upward_Mobility_Program_Assessment_Corrected.pdf
https://upward-mobility.urban.org/sites/default/files/2022-12/Step7_Upward_Mobility_Program_Assessment_Corrected.pdf
https://upward-mobility.urban.org/sites/default/files/2022-12/Step7_Upward_Mobility_Program_Assessment_Corrected.pdf
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Speaker Presentations



Making our home a place where everyone can thrive.

A journey of progress

for Greater Richmond.



Our Journey to Date

2020
Regional leaders recognize 
heightened disparities and 

align on need for intentional, 
collective action to close 

opportunity gaps

2021-22
Economist Raj Chetty visits 

RVA, followed by RVA 
delegation to Charlotte; Close 
study of models, drivers and 

solutions for economic 
mobility

2023
RVA joins Urban Institute 

learning cohort and adopts 
their economic mobility 

framework

2024
RVA Rising brand and website 

established; Movement is 
introduced to more than 
1,000 individuals/groups

2025
Alliance partners 

commit to 10-year 
partnership

2026
Alliance partners 

launching the Regional 
Capabilities to 

empower the Strategic 
Driver work



RVA Rising: 

A Movement in Motion 

Our Goal
Remove barriers so success is 

determined by potential, not zip code, 

race, or economic status.

 

Engagement Across the Region

Nonprofits, business, local government, 

and community members in 9 localities 

Regional Alliance Partners

Plan RVA

Community Foundation

ChamberRVA

Richmond Memorial Health Foundation

United Way



From Data to Action

The Wake-Up Call

• Richmond ranks 49th out of 50 in 

absolute economic mobility.

• For young adults from low-income 

families born in 1992, are earning an 

average income of $26,368 at age 27 

– 8% less than previous generation.

• 4 in 10 households struggle to afford 

basic needs. 

Sources: Opportunity Atlas; United for ALICE



• 4 in 10 households fall beneath the 

ALICE threshold of a survival 

household budget

• Not just a city phenomenon – 

surrounding counties show elevated 

ALICE rates 

We have a deeper 

understanding

of who is getting left 

behind:

ALICE stands for Asset Limited, Income 

Constrained, Employed and describes 

households that are earning above the 

federal poverty level but still can't afford 

essential living costs.
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Shared understanding of what drives change

Economic 
Success

Dignity & 
Belonging

Power & 
Autonomy

Dimensions of 

Economic Mobility

Drivers of Economic Mobility
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The RVA Rising Data Compass: Enabling alignment 

through shared measurement

➢ A tool for tackling 

economic mobility, 

and…

➢ pointing the way 

toward progress



Understanding Our Framework

Median Hourly Wage
Wage Gap Ratio

Share of Workers in Low-Wage Occupations

Access to Employment
Job Quality & Compensation

Economic Security & Wealth Building

Indicators

Metrics

Drivers
Big conditions that 
shape mobility. 

Evidence-based signposts 
that tell us where mobility 
breaks down. 

Specific measures 
we track.

Rewarding Work
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The Compass is designed to 

advance Economic Mobility 

in 2 primary ways:

Helping nonprofits articulate their impact

Helping funders target their investments

and



Initiatives Underway

Next Gen Construction 

Partnership
Convened by ChamberRVA

Catalyzing Communities 

for Youth & Families
Convened by United Way

Health Equity Report
Convened by Richmond Memorial Health 

Foundation & Institute for Public Health Innovation
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We make connections and offer resources

Shared Data & Metrics: 

aggregating data to align 

progress and guide 

decision-making.

Narrative & Storytelling: 

lifting up voices, progress, 

and why economic mobility 

matters.

Strategy & Policy: 

aligning partners, 

surfacing gaps, and 

building shared direction.

Convening & Civic 

Engagement: 

creating capacity for 

learning, connection, and 

collective action.

With the goal of creating greater efficiency, alignment, and scaled impact



Keep the momentum going.

It’s how we build our future, together.

How do you connect to the work? Visit www.rvarising.org to stay updated.

Frank Cardella

Economic Mobility Director

United Way Greater Richmond and Petersburg

cardellaf@yourunitedway.org

(804) 771-5831

http://www.rvarising.org/
mailto:cardellaf@yourunitedway.org
mailto:cardellaf@yourunitedway.org
mailto:cardellaf@yourunitedway.org


Enola-Riann White, MPA
Program Coordinator



Urban Institute 
Grant

May 2021

Mobility Action 
Plan Released

June 2022

First Workgroup 
Meeting 

November 2021

Program Manager 
Position Created

February 2023

Poverty 
Simulation 

September 2024

Housing Study 
Released

October 2024

First Joint
 Meeting

December 2024

Raising Readers 
Launches
May 2026

T I M E L I N E



M O B I L I T Y  
A C T I O N  P L A N

Fair & Inclusive Housing

• Affordable Housing Coalition
• Housing Access and Support Alliance

Early Grade Literacy Jobs & Workforce 
Development



R E S U L T S - B A S E D
A C C O U N T A B I L I T Y



L E S S O N S  
L E A R N E D

1 . C l e a r  M e s s a g i n g
2 . S h a r e d  O w n e r s h i p
3 . C o l l a b o r a t i o n  

T a k e s  T i m e
4 . H a v e  A  D e d i c a t e d  

C o o r d i n a t o r
5 . B e  W i l l i n g  T o  P i v o t

https://www.boonemo.gov/community-services/common/pdf/2025-Upward-Mobility-Action-Plan-Community-Update.pdf


How to Keep the 
Momentum Going



M O V I N G  
F O R W A R D

1 . D a t a  T r a c k i n g
2 . R e g u l a r  M e e t i n g s
3 . C o m m u n i t y  

E n g a g e m e n t
4 . C o n t i n u o u s  R e f i n e m e n t



Joint City County 
Housing Study

AHC

W O R K  I N  P R O G R E S S

Turn the curve 
thinking – 
workplace 
readiness

JWD

Rental navigation 
tools
HASA

County-wide 
literacy campaign

EGL



Questions?



upward@boonemo.gov

https://www.boonemo.gov/community-
services/upward-mobility/

mailto:upward@boonemo.gov


Pathways to Shared Prosperity

Creating a Unified Approach to Upward Economic Mobility in San 
Mateo County  

Shireen Malekafzali Taidi

Chief Equity Officer and Director of Economic Mobility & Labor Standards

April 23, 2026

41

WELCOME



Context: San Mateo County
Shared Prosperity Challenge: Hourglass Economy

42



Shared Prosperity Coordinating Council
Increasing economic mobility through opportunity 

43

Stability 

Outcomes
Ability to Meet Basic 

Needs

Mobility 

Outcomes
Self-Sufficiency and 

Pathways to Prosperity

Economic Mobility 

Increasing Economic Opportunity & 

Outcomes for All



Representation Matters
Before we started—who is in the conversation?

Diversity and Lived Experience

Members who understand and share their own 

community’s concerns

Organizations

Diverse institutions working with and for our 

most impacted communities

• Adults, aging adults, and organizations that 

support children and youth

• Asian, Black, Latino/e/x, Pacific Islander, White

• LGBTQ+ 

• Lived experience or a loved one experiencing 

mental or physical disability, immigration, 

economic insecurity, housing insecurity, 

incarceration, or having sought or utilized safety 

net services 

• Residents in Coastside, North County, South 

County, and Mid-County 

• Academia and research institutions

• Children and youth support organizations

• Community development financial institutions

• Community service organizations

• Economic development agencies

• Educational institutions and schools

• Local government and elected officials

• Philanthropy

• Small business and entrepreneur service 

providers

• Workforce development organizations



Shared Prosperity Coordinating Council
Leaders from across the county

45



Our Approach
Key Principles

46



Urban Institute Upward Mobility Framework 

47
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Community Identified Priorities: Recent Countywide Rankings

Pandemic Recovery Community 

Priorities

Immigrant Survey

“Most Useful” Services

Measure K 

Community Priorities

Housing & Shelter Affordable Housing Housing & Homelessness

Food & Nutrition Healthcare Coverage Emergency Preparedness

Childcare (ages 0-5) / Out-

of-School Care (ages 5+)
Food Assistance Children & Families

Job Training & Assistance Educational Assistance Mental Health

Mental Health & Wellness Legal Assistance

Mental HealthcareCulturally Responsive 

Navigation Support

Equitable and 

Accessible Services

Culturally Sound Engagement, 

Tailored Program Design, and 

Experienced Administration



Cultural and 
racial inclusion 

Localizing the UI Upward Mobility Framework

Awareness and access to support services and culturally appropriate system navigation and outreach



Targeted Universalism: approach to analyzing mobility 
metrics to identify priority strategies

50

1. Set a universal goal

2. Disaggregate data to identify 
populations most challenged

3. Identify the priority population’s 
specific issues and barriers to 
achieving the goal

4. Develop targeted strategies to 
address the key barriers for priority 
sub-populations

Universal Goal

B

A

C

john powell, Othering and Belonging Institute



Localized Universal Prosperity Goals

51

Economic Success
All individuals and families have safe, stable, and 
affordable housing and reliable income that 
covers their expenses while building wealth 
throughout their lifetime and for future generations

Power & Autonomy
All residents have access to opportunities to 
pursue their personal goals and voice and 
agency to influence larger policies and actions 
that affect their lives

Being Valued
Everyone feels the respect, dignity, and 
wellbeing that comes from a sense of belonging 
and contributing to and being appreciated 
across all settings and demographics

Economic 
Success

Being 
Valued 

Power and
Autonomy

Prosperity
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Economic 
Success

Being Valued Power and
Autonomy

Prosperity

Sample of Targeted Universalism in Action
Economic Success - All individuals and families have reliable income that covers their 
expenses while building wealth throughout their lifetime

Key Metric: Median Annual Earnings
Annual income by race/ethnicity and gender

 $-

 $25,000.00

 $50,000.00

 $75,000.00

 $100,000.00

 $125,000.00

All White Black Latino/e/x Native
American

Mixed/other Asian
American

Pacific
Islander

M
ed

ia
n 

An
nu

al
 E

ar
ni

ng
s

 Male  Female

Data source: American Community Survey, 2020    



What Happened Next?

• Developing Recommendations
• Reviewed existing efforts underway to address needs
• Identified gaps and nascent efforts
• Selected strategies to address the gaps in ways that are feasible and impactful

• “Groundtruthing”
• 7 community conversations with impacted communities
• Definitions, key data points, key needs and recommendations

• Community Data Portal & Action plan 
• Implementation Next Steps

• Developed Goals
• Disseminate Action Plan & Community Data Portal
• Implement Strategies

• Narrative Strategy: Berkeley Media Studies Group
• Develop Pilot for Local Public Workforce Pipeline 
• Identify additional pathways to implement goals

53
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Building & Sustaining Coalitions
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Why are Coalitions Essential to Upward Mobility Work?

The Answer: Systems Change!

Housing Affordability

Jobs and 
wages

Banking and 
Finance 
Industry

Construction 
Industry

Zoning and 
land use

Taxation
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Local 
Government

Advocacy 
Groups

Community 
Members

Anchor 
Institutions

Nonprofits 
and 

community-
based 

organizations

Philanthropy

Research 
Organizations

56

Actors that Advance Systems Change

Faith Based 
Organizations

Private Sector
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Key People to Include in Your Coalition

▪ Those most affected by the issue

▪ Neighbors, recipients of services

▪ Those charged with carrying out key functions related to the issue 

▪ Government and community-based service providers

▪ Those who are directly or indirectly implicated by what the coalition might do/achieve 

▪ Landlords, local employers, etc.

▪ Champions from the community

▪ Those who see a vision for change, can motivate others, or bring people to the table
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Helpful Practices for Strengthening 
Coalitions

▪ Adopt a continuous learning approach

▪ Involve everyone in generating goals, 
making major decisions, and cocreating your 
theory of change

▪ When convening working groups, prioritize 
cross-sector partnerships

▪ Adapt your coalition’s membership based on 
evolving needs

▪ Document values and decisionmaking 
processes
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Sustaining Coalitions in the Long Term
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Upward Mobility Initiative Resources & Upcoming Events

UMI Training Sprints – apply starting Monday, April 27th!

▪ Identifying Effective Interventions

▪ Understanding Your Community's Upward Mobility Ecosystem

▪ Understanding Your Community's Upward Mobility Conditions

▪ Visit upward-mobility.urban.org
▪ Subscribe to our newsletter

Contact us! Email upwardmobility@urban.org to reach our team.

https://upward-mobility.urban.org/
https://upward-mobility.urban.org/
https://upward-mobility.urban.org/
https://www.tfaforms.com/5065250?tfa_1927=EMI
mailto:upwardmobility@urban.org
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Thank you! 

Contact us

Email upwardmobility@urban.org to reach a member of the team 

mailto:upwardmobility@urban.org

	Slide 1: Getting Started on Upward Mobility:  Tools and Strategies for Local Leaders
	Slide 2
	Slide 3: History of the Upward Mobility Framework
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11:  The Upward Mobility  Data Dashboard
	Slide 12
	Slide 13: The Upward Mobility Data Dashboard
	Slide 14: The Predictors
	Slide 15
	Slide 16: Resource: Toolkit for Increasing Upward Mobility in Your Community
	Slide 17: Aligning Your Work to the Framework 
	Slide 18: Speaker Presentations
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42: Context: San Mateo County Shared Prosperity Challenge: Hourglass Economy
	Slide 43: Shared Prosperity Coordinating Council Increasing economic mobility through opportunity 
	Slide 44: Representation Matters Before we started—who is in the conversation?
	Slide 45: Shared Prosperity Coordinating Council Leaders from across the county
	Slide 46: Our Approach Key Principles 
	Slide 47: Urban Institute Upward Mobility Framework 
	Slide 48
	Slide 49
	Slide 50: Targeted Universalism: approach to analyzing mobility metrics to identify priority strategies
	Slide 51: Localized Universal Prosperity Goals
	Slide 52
	Slide 53: What Happened Next? 
	Slide 54: Building & Sustaining Coalitions
	Slide 55: Why are Coalitions Essential to Upward Mobility Work? The Answer: Systems Change! 
	Slide 56: Actors that Advance Systems Change
	Slide 57: Key People to Include in Your Coalition 
	Slide 59: Helpful Practices for Strengthening Coalitions
	Slide 60: Sustaining Coalitions in the Long Term
	Slide 61: Upward Mobility Initiative Resources & Upcoming Events
	Slide 62: Thank you!   Contact us Email upwardmobility@urban.org to reach a member of the team  

